Assignment Name: Country:

End of Project Evaluation: OFDA Community Based| Pakistan
Management and Malnutrition

Location within country: Total No. of staff-months of the assignment:
Sukkur, Sindh 4
Name of Client: No. of professional staff-months provided by your

consulting firm/organization or your sub consultants:
World Vision, Pakistan

12
Start date (month/year): Completion date (month/year):
17/10/201 03/m/20m

Senior professional staff involved and functions performed:
Mir Hussam-ud-Din Quasmi, Project Manager

Samia Raoof Ali, Team Leader

Mir Emad-ud-Din Quasmi, MIS Expert

Description of Project:

WV’s and OFDA comprehensive emergency nutrition intervention targeted the two Sindh districts in direst need of]
response: Sukkur and Khairpur. During the flood crisis, concentrated efforts prioritized the delivery of emergency
child nutrition assistance programs Thus, to improve community resilience. WV facilitated community mobilization
for optimal infant and child feeding while screening and training community based health volunteers. Community)|
knowledge about nutrition issues and the prevention of childhood diseases improved through simple and practical
measures delivered locally. Communities identified underlying challenges and tailor locally appropriate solutions|

for enhanced child nutrition.

Description of actual services provided by your staff within the assignment:

WiC worked in close cooperation with WV staff to produce the following:
" Visit to the area to the understand the context (and accessibility/inaccessibility of villages before
working on the survey design
®  Determine the quantitative sampling frame;
®  Draft survey tools i.e.
0 Develop HH questionnaires
0 Develop tools for Focus groups discussion
0 Develop tools for stakeholder analysis/ actor mapping
0 Develop guidelines for meeting with line departments/ stakeholders
®  Develop and share tabulation plan after finalizing the tools
= Share brief profiles of the enumerators selected for the survey and arrange an introductory meeting
with the whole survey team
®  Data collection at the field level
= Data entry, clearing, analysis and interpretation
®  Present top line findings to WV staff
" Present first draft of the main findings in a draft report for comments and feedback. Make necessary
adjustments for final report;
®  Incorporate comments and produce final document. The final document will be submitted in hard and
soft copies. Hard copies of final reports to come after approval of the report in soft




